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In 1992, the Hong Kong Committee for UNICEF formed the Baby
Friendly Hospital Initiative Committee in order to promote and
support breastfeeding in Hong Kong. The Baby Friendly Hospital
Initiative Hong Kong Association was subsequently established in
1994, aiming to promote breastfeeding and protect infant health. We
are committed to creating a health care and societal environment
that enables parents and other caregivers to make informed
decisions about optimal infant feeding and carry them through.
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In Remembrance Dr Maggie Koong May Kay, BBS, JP
BEFEHFL

The Baby Friendly Hospital Initiative Hong Kong Association remembers
with gratitude and deep respect our founding member and former
Chairperson, Dr Maggie KOONG May Kay (BBS, JP), who passed away
peacefully on 18 July 2025.
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Dr Koong devoted her life to promoting the well-being of children, early
childhood education and family development. She firmly believed that
every child deserves the best possible start in life and was a strong
advocate of breastfeeding as an important foundation for the health and
development of infants and young children.

As a founding member and later Chairperson of the BFHIHKA, Dr Koong - ) ) —

r Maggie Koong (second from right) was presenting the "Baby Friendly
played an important role in advancing the Baby-Friendly movement in  Action" Joint Declaration with healthcare leaders in support of protecting
Hong Kong. She led the Association in promoting breastfeeding and breastfeeding.
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creating a more supportive environment for mothers and families. TS RESILEN -
Dr Koong was particularly concerned about the impact of the marketing of breastmilk substitutes on breastfeeding. In 2014, she
led the “Baby Friendly Action” Coalition, bringing together six organisations to advocate the full implementation of the “Hong
Kong Code”. She also facilitated exchanges between local and international experts to strengthen public understanding of the
importance of protecting breastfeeding.

In the early 2000s, Dr Koong initiated the Baby-Friendly Ambassador Programme, encouraging mothers with breastfeeding
experience to support other families. As Chair of a working group under the Committee on Promotion of Breastfeeding, she
actively promoted community support for breastfeeding and advocated for the rights of breastfeeding women. Her efforts
contributed to the 2021 amendment of the Sex Discrimination Ordinance, which extended legal protection against discrimination
on the ground of breastfeeding.

Dr Koong also promoted breastfeeding education for healthcare professionals and supported IBCLC training for frontline
healthcare workers through collaboration with UNICEF and the WHO. Beyond her work with the Association, she served as
Vice-Chairperson of the Hong Kong Committee for UNICEF and World President of OMEP.

Dr Koong's contributions to breastfeeding promotion and child well-being have left a lasting impact on Hong Kong. Her dedication
and achievements will always be remembered. The Association extends its condolences to her family.
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In Remembrance Dr Thomas Wong Hon Kwong
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The Baby Friendly Hospital Initiative Hong Kong Association
remembers with sorrow our former Executive Committee Member
and Vice-Chairperson, Dr Thomas WONG Hon Kwong, who passed
away in March 2026.

Dr Wong devoted his professional life to the development of : orld Breastfeeding Week
=7 August 8R1-18

maternal and child health services in Hong Kong. As Vice Hospital
Chief Executive and Chief of Service in Obstetrics and Gynaecology at
Queen Elizabeth Hospital (QEH), he made significant contributions to
maternity care and clinical management, and was deeply committed
to the well-being of mothers and babies.

Dr Wong actively served the BFHIHKA for many years. He was an
Executive Committee Member from 1997 to 2017, Vice-Chairperson
from 2002 to 2013, Treasurer from 2013 to 2017, and subsequently contributed to the Baby-Friendly Health Facilities (BFHF)
Designation programme. Through his extensive clinical and management experience, he played an important role in
advancing the Baby-Friendly movement in Hong Kong.

During his years at QEH, Dr Wong placed great emphasis on breastfeeding promotion and staff training. He strongly
supported education for midwives and maternity staff, ensuring that healthcare professionals were equipped with the
knowledge and counselling skills necessary to support breastfeeding mothers. These efforts laid an important foundation
for the implementation of Baby-Friendly practices at the hospital.

Dr Wong was a strong supporter of implementing Baby-Friendly standards in public hospitals. He fostered collaboration
among the Hospital Authority, UNICEFHK and the BFHIHKA in working towards Baby-Friendly designation for maternity
hospitals. These collective efforts led to QEH becoming the first Baby-Friendly Hospital in Hong Kong in 2016, marking an
important milestone in the development of maternal and child health services.

Following his retirement, Dr Wong continued to support the Baby-Friendly movement as an assessor for the BFHF

Designation programme, sharing his experience and providing professional advice to hospitals seeking accreditation.
Dr Wong's contributions to maternal and child health services and the advancement of the Baby-Friendly movement in

Hong Kong have left a legacy. His dedication, leadership and commitment to supporting mothers and babies will always be
remembered. The Association extends its condolences to his family.
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Establishing Hong Kong's First Breast Milk Bank:
Ensuring Safety and Quality of Donor Breast Milk

Dr. WONG Cheuk Ying Sally

Associate Director of Hong Kong Breast Milk Bank,

Consultant (Clinical Microbiology and Infection), Hong Kong Children's Hospital
LMCHK, MRCP(UK), PdipID(HK), FRCPath, FHKCPath, FHKAM(Pathology)

BRI EERTLE

HRBESANREHMAE
Overview
Human breast milk has the best composition and is most suited for human babies. It contains
the perfect balance of macronutrients (protein, fat and carbohydrates), micronutrients (vitamins
and minerals), as well as active immune components such as antibodies, lactoferrin and white cells
that protect infants from infections.! While Mother’s own milk (MOM) is advocated, it may not be
available due to medical, biological or personal reasons, and alternatives have to be sought.
Although cow’s or goat’s milk-based formulae are convenient alternatives, the use of donor
breast milk has been associated with a lower incidence of feeding intolerance and serious
complications such as necrotising enterocolitis, a serious complication in newborn babies

with potential significant morbidity (short gut syndrome) and mortality.?

A breast milk bank is a facility that collects, screens, processes and supplies donor breast milk to at-risk
infants when MOM is unavailable. These banks follow stringent protocols to ensure that the donated
milk is safe for consumption and of high quality. Since the first breast milk bank opened in 1909 in
Vienna3, more than 500 such facilities have been set up globally across more than 37 countries by
2024.* The establishment of breast milk bank in Hong Kong was expedited by the Chief Executive’s
policy address in 2023, highlighting it as a key initiative to enhance public health service. It aims to
support infants and young children who cannot be breastfed by their biological mother, while also

reducing the risk of serious illness in premature or severely-ill babies.

Establishment of the Hong Kong Breast Milk Bank (HKBMB)

Establishing a breast milk bank in Hong Kong required meticulous planning as there had been no
previous experience. International standards, such as the Operational Guidelines for Milk Banks in
Australia and New Zealand and those published by the National Institute for Health and Care Excellence
(NICE), PATH and the Human Milk Banking Association of North America (HMBANA) were

referenced>® and adapted for local use. Site visits to Mainland China and overseas breast milk banks have
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also proven valuable. In June 2024, the local “Guideline for Breast Milk Bank Service Operation” was
issued, addressing areas such as donor recruitment, milk delivery, pasteurisation, storage, testing, as
well as securing donor and recipient consents. This aligns with the principles of Baby-Friendly

Hospital Initiative (BFHI), reinforcing breastfeeding as a cornerstone of infant health.

Breast Milk Safety: a Microbiological Perspective

A core focus of HKBMB is minimising risks of infectious diseases while preserving the nutritional
integrity of donor breast milk. Donor breast milk can become contaminated with infectious agents
intrinsically or extrinsically (Table 1). Intrinsic contamination occurs when breast milk becomes
infected within the mammary system before expression, while extrinsic contamination
happens during milk expression or afterwards. Intrinsic contamination of breast milk is usually
secondary to maternal infection with intracellular organisms, e.g. Human
Immunodeficiency Virus (HIV), Human T-lymphotropic Virus (HTLV-1 or -2), human
Cytomegalovirus (CMV), or due to bacterial colonisation or infection of the mammary glands
(mastitis), such as Staphylococcus aureus or Streptococcus pyogenes. In contrast, extrinsic
contamination wusually arises from improper hand or skin hygiene during expression,
inadequately cleaned breast milk collection equipment, suboptimal storage conditions such as
faulty freezers, or other sources of environmental cross-contamination. By identifying these

transmission pathways, the breast milk bank can effectively manage and reduce infectious risks.

Table 1. Examples of pathogens associated with breast milk related infections

INTRINSIC Contamination EXTRINSIC Contamination

Mechanism(s) | Agents from maternal systemic or local | Bacteria from the skin or environment

of infections (mastitis) contaminating the | contaminating the milk during or after
Contamination | milk before it is expressed it is expressed
Examples of | Maternal systemic infections: Gram-positive organisms:
Pathogens - Human Immunodeficiency virus - Staphylococcus aureus,
(HIV-1 and -2) coagulase-negative staphylococci
- Human T-lymphotropic Virus - Bacillus species
(HTLV-1 and -2) (skin commensals)
- Human Cytomegalovirus
Pathogens associated with mastitis: Gram-negative organisms:
- Staphylococcus aureus % - Enterobacterales e.g. Escherichia
Methicillin susceptible (MSSA) coli, Klebsiella pneumoniaeetc.
and Methicillin resistant (MRSA) - Non-fermenting Gram-negative
- Streptococcus pyogenes bacilli: e.g. Pseudomonasspecies,
(Gp A Streptococcus) Stenotrophomonas maltophilia

- Streptococcus agalactiae
(Gp B Streptococcus)
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Measures Implemented in HKBMB to Lower Infection Risks

Every step of the process in HKBMB was designed to provide safe pasteurised donor breast milk to
preterm and critically ill infants in public hospitals. The journey of breast milk donation is summarised

in the following diagram.’

Milk Donor |

Past tion

@pororselection @) Mitkcollection @)  Delivery
a Moy
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1. Donor selection

The safety of donor breast milk begins with rigorous donor screening. Like blood donors, potential
breast milk donors are required to undergo a comprehensive health assessment, with detailed
medical and lifestyle history. Additionally, blood tests are conducted to screen for infectious diseases

including HIV, HTLV-1 and -2, hepatitis B and C, and syphilis.

2. Specific requirements regarding the collection, storage and transportation of donor breast milk

Donors are counselled on safe milk expression and storage practices to minimise the risk of
contamination at home. Education materials are provided to remind donors of hygiene measures,
with specific and detailed instruction on how to collect, label and store expressed breast milk. The
milk is then transported to the bank under strict temperature-controlled conditions within 10 weeks
from expression. Upon arrival, the milk is checked, logged, labeled, and stored in freezers until it

undergoes further processing.

3. Milk processing and testing

To further reduce infectious risk, donor breast milk is subjected to pasteurisation. The Holder
method, which involves heating the milk to 62.5°C for 30 minutes, is implemented. This process Kkills
or inactivates harmful pathogens while preserving the majority of the milk’s nutritional and
immunological components. Donor breast milk is subjected to microbiological testing before and
after pasteurisation to ensure the quality and safety of the milk. Nutritional analysis is also

performed to monitor the nutritional content of post-pasteurised donor breast milk.

4. Quality management system

[SO 22000 and Hazard Analysis Critical Control Point (HACCP) lay out important principles to ensure
food safety. HKBMB has implemented these standards in the quality management system and targets

to be accredited in the near future.
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Once the milk has passed all safety checks, it is distributed to the Neonatal Intensive Care
Units in public hospitals, where it is prioritised for preterm and critically ill infants upon
paediatricians’ prescription. Healthcare providers carefully monitor the use of donor breast milk

to ensure that it meets the specific needs of each baby.

Final words

With these dedicated efforts, the Hong Kong Breast Milk Bank, located at the Hong Kong
Children’s Hospital, commenced operation on January 6, 2025. We envision that the establishment of
the HKBMB will not only help vulnerable infants through the provision of safe donor breast milk, but
also foster a stronger breastfeeding culture in Hong Kong. Many donors express a profound sense
of fulfilment, knowing their contributions help save vulnerable lives. As we celebrate the launch of
the HKBMB, we warmly invite all eligible mothers to join this life-changing journey, building a

community of care and compassion that makes a lasting impact.
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Website: www.babyfriendly.org.hk Supported by:
Q . . L Baby Friendly Hotline: 2838 7727 (4pm-9pm)
Baby Friendly Hospital Initiative  genaral Enquiry: 2591 0782, Fax: 2338 5521 - ¢ N
Hong Kong Association Email: info@bfhinka,org.hk u n " e \‘{\ /L"’
BREREERE Address: 7th Floor, SUP Tower, 75-83 King's =
Road, Hong Kong
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All rights reserved by Baby Friendly Hospital Initiative Hong Kong Association.






